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Stakeholder management is arguably a 
core element of today’s Sustainability 
concepts. Its roots, however, go far back, 
as prevailing concepts in project 
management, strategic management, 
quality and business excellence 
theories, marketing, PR and sales. 

Stakeholders, (internal or external, 
positive or negative, individuals or 
groups) play a massive role in the 
success of any project and endeavour, 
and this is also valid for projects in the 
Sustainability field. 
We, at Sustainability Knowledge Group, 
have compiled this collection of 

available publications on stakeholder 
engagement and stakeholder 
management to provide you, our 
readers, students, clients and partners 
with practical methodologies, guides 
and toolkits on how to effectively and 
strategically manage stakeholder 
relationships.

We invite you to take a look at this 
collection of resources and encourage 
you to dig deeper into the practical 
application of these toolkits.  
Enjoy your reading.

Sustainability Knowledge Group

Dear Readers, 
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STAKEHOLDER 

ENGAGEMENT 

HANDBOOK

Publication Title: Stakeholder Engagement 

Handbook

Issued by: BiodivERsA

Publication Date: 2014

Description: The BiodivERsA Stakeholder 

Engagement Handbook is a non-academic 

practical guide for researchers planning and 

carrying out research projects. It is designed to 

assist research teams identify relevant 

stakeholders to engage with in order to enhance 

the impact of their work and to provide advice to 

researchers on how to plan or manage the way 

that they engage with stakeholders. 

Keywords: stakeholders, stakeholder 

engagement, scope, benefits, challenges
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Download

https://www.biodiversa.org/702
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UNEG PRINCIPLES FOR 

STAKEHOLDER 

ENGAGEMENT 

Publication Title: UNEG Principles for Stakeholder 

Engagement

Issued by: The United Nations Evaluation Group 

(UNEG)

Publication Date: December 2017

Description: This UNEG Working paper presents a 

guidance/ principles document for stakeholder 

engagement. It aims at providing general principles 

for stakeholder engagement in the conduct of any 

evaluation and lays out the seven (7) principles that 

were drawn from the practical experience of the 

participating UNEG members and global good 

practices in the evaluation field (i.e. key principles of 

participatory approaches). 

Keywords: stakeholders, stakeholder engagement, 

evaluation process, inclusive and diverse stakeholder 

engagement, communication
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Download

http://www.unevaluation.org/document/detail/2046
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IMPROVING MUNICIPAL WASTEWATER 

MANAGEMENT IN COASTAL CITIES: A 

TRAINING MANUAL FOR PRACTITIONER: 

MODULE 1: OBJECTIVE ORIENTED 

PLANNING: STAKEHOLDER ANALYSIS 

Publication Title: Improving Municipal 

Wastewater Management in Coastal Cities: A 

Training Manual for Practitioner: Module 1: 

Objective Oriented Planning: Stakeholder 

Analysis 

Issued by: UNEP/GPA - UNESCO-IHE Train-Sea-

Coast GPA

Publication Date: February 2004

Description: This Manual has been developed for 

municipal wastewater managers, but it lays out 

the detailed steps of stakeholder analysis that 

can be used by other professionals. 

Keywords: stakeholders, primary stakeholders, 

secondary stakeholders, identification, 

assessment, stakeholder influence, stakeholder 

importance, stakeholder participation strategy
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Download

http://www.pacificwater.org/userfiles/file/IWRM/Toolboxes/STAKEHOLDER Engagement/STAKEHOLDERS_ANALYSIS.pdf
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STAKEHOLDER 

ANALYSIS TOOLKIT 

Publication Title: Stakeholder Analysis toolkit

Issued by: Manchester Metropolitan University 

(MMU) 

Publication Date: N/A

Description: This toolkit provides the detailed 

guidance on how to undertake stakeholder 

analysis regarding small, medium and major 

projects.

Keywords: stakeholders, stakeholder analysis, 

small projects, medium projects, major projects, 

PESTLE analysis, stakeholder allegiance
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Download

https://www2.mmu.ac.uk/media/mmuacuk/content/documents/bit/Stakeholder-analysis-toolkit-v3.pdf
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FROM WORDS TO ACTION: THE 

STAKEHOLDER ENGAGEMENT MANUAL 

VOLUME 2: THE PRACTITIONER'S HANDBOOK 

ON STAKEHOLDER ENGAGEMENT 

Publication Title: From Words to Action: The 

Stakeholder Engagement Manual Volume 2: The 

Practitioner's Handbook On Stakeholder Engagement 

Issued by: AccountAbility, United Nations Environment 

Programme (UNEP), Stakeholder Research Associates 

Canada Inc

Publication Date: First Edition October 2005

Description: Volume 2 is the result of UNEP’s interest 

in producing a guide to stakeholder engagement, with 

the broader aim of promoting the use of stakeholder 

engagement as a way of advancing sustainable 

development goals. Even though this handbook is 

aimed primarily at corporate practitioners, the large 

portions of it may also be of use to practitioners from 

other organisations. 

Keywords: stakeholders, mapping, strategic objectives, 

prioritising stakeholders, engagement plan, effective 

engagement methods
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Download

http://www.unep.fr/shared/publications/pdf/WEBx0115xPA-SEhandbookEN.pdf
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EXPLORING THE LINK BETWEEN 

CORPORATE STAKEHOLDER ORIENTATION 

AND QUALITY OF CORPORATE SOCIAL 

RESPONSIBILITY REPORTING 

Publication Title: Exploring the Link between 

Corporate Stakeholder Orientation and Quality of 

Corporate Social Responsibility Reporting 

Issued by: Nikolina Markota Vukić, Mislav Ante 

Omazić and Ana Aleksić

Publication Date: June 2018

Description: This paper explores the link between 

stakeholder orientation and quality of CSR 

reporting. Quality and stakeholder orientation 

were assessed from CSR reports retrieved from 

the GRI Database and from companies’ official 

websites. The empirical analysis was done on a 

sample of 69 companies from 10 European 

countries.

Keywords: corporate social responsibility, 

stakeholder, stakeholder orientation, CSR 

reporting
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Download

https://www.researchgate.net/publication/326036116_Exploring_the_Link_between_Corporate_Stakeholder_Orientation_and_Quality_of_Corporate_Social_Responsibility_Reporting
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MCKINSEY SPECIAL COLLECTION: 

EXTERNAL AFFAIRS: SELECTED 

ARTICLES FROM THE STRATEGY AND 

CORPORATE FINANCE PRACTICE 

Publication Title: McKinsey Special Collection: 

External affairs: Selected articles from the Strategy 

and Corporate Finance Practice 

Issued by: McKinsey & Company

Publication Date: April 2017

Description: This special collection contains three 

surveys undertaken at different points in time-2009, 

2013 and 2016. The surveys undertaken in 2013 

and 2016 explore and analyse the executives’ 

responses on how their companies manage  

external affairs and which capabilities they find 

important for a successful management of external 

affairs.

Keywords: external affairs, stakeholder 

engagement, capabilities, reputation, risks, strategic 

engagement
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Download

https://www.mckinsey.com/~/media/McKinsey/Business Functions/Strategy and Corporate Finance/Our Insights/Strategy and corporate finance special collection/Final PDFs/McKinsey-Special-Collections_ExternalAffairs.ashx
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Publication Title: The Future of Stakeholder 

Engagement: Transformative Engagement for 

Inclusive Business 

Issued by: BSR (Business for Social Responsibility)

Publication Date: October 2016

Description: This report summarizes many innovative 

examples of companies partnering with stakeholders 

to enhance commercial success, reduce risk, and 

create shared value. The report examines the forces 

that are challenging companies to evolve, and the 

current state of play, stakeholder engagement theory 

and it provides a detailed analysis of how innovative 

companies are transforming their stakeholder 

engagement approach across three dimensions: the 

purpose of stakeholder engagement, the type of 

stakeholder, and the depth of engagement.

Keywords: stakeholders, stakeholder engagement, 

challenges, innovation
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Download

THE FUTURE OF STAKEHOLDER 

ENGAGEMENT: 

TRANSFORMATIVE ENGAGEMENT 

FOR INCLUSIVE BUSINESS 

https://www.bsr.org/reports/BSR_Future_of_Stakeholder_Engagement_Report.pdf
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STAKEHOLDER ENGAGEMENT: A 

GOOD PRACTICE HANDBOOK FOR 

COMPANIES DOING BUSINESS IN 

EMERGING MARKETS 

Publication Title: Stakeholder Engagement: A Good 

Practice Handbook for Companies Doing Business in 

Emerging Markets 

Issued by: International Finance Corporation (IFC)

Publication Date: First printing, May 2007

Description: The focus of this handbook is on 

stakeholder groups “external” to the core operation of 

the business, such as affected communities, local 

government authorities, non-governmental and other 

civil society organizations and other interested or 

affected parties. Part One contains the key concepts 

and principles of stakeholder engagement and the 

practices that are known to work. Part Two shows 

how these principles, practices, and tools fit with the 

different phases of the project cycle

Keywords: stakeholders, stakeholder engagement, 

stakeholder identification, stakeholder analysis, 

communication, partnerships, project cycle
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Download

https://www.ifc.org/wps/wcm/connect/affbc005-2569-4e58-9962-280c483baa12/IFC_StakeholderEngagement.pdf?MOD=AJPERES&CVID=jkD13-p
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THE AA1000 STAKEHOLDER 

ENGAGEMENT STANDARD 

(SES) 2015 

Publication Title: The AA1000 Stakeholder 
Engagement Standard (SES) 2015 

Issued by: AccountAbility

Publication Date: 2015

Description: The AA1000 Stakeholder Engagement 
Standard (SES) 2015 has been designed in order to 
establish the benchmark for good-quality 
engagement. The AA1000SES (2015) was developed 
using a broad-based, consultative, multi-stakeholder 
process. The AA1000SES (2015) is a generally 

applicable framework for the assessment, design, 
implementation and communication of quality 
stakeholder engagement.

Keywords: stakeholders, stakeholder engagement, 
accountability principles, organisational governance, 
organisational strategy, operational management
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Download

https://www.accountability.org/wp-content/uploads/2016/10/AA1000SES_2015.pdf


© Sustainability Knowledge Group 2020

No. Publication Title Link

1. The Stakeholder Engagement Handbook https://www.biodiversa.org/702

2. Principles for Stakeholder Engagement http://www.unevaluation.org/document/detail/2046

3. Stakeholder Analysis
http://www.pacificwater.org/userfiles/file/IWRM/Toolboxes
/STAKEHOLDER 
Engagement/STAKEHOLDERS_ANALYSIS.pdf

4. Stakeholder Analysis toolkit
https://www2.mmu.ac.uk/media/mmuacuk/content/docum
ents/bit/Stakeholder-analysis-toolkit-v3.pdf

5.
From Words to Action: The Stakeholder Engagement Manual Volume 1: The Guide to Practitioners’ 
Perspectives on Stakeholder Engagement

http://www.unep.fr/shared/publications/pdf/WEBx0115xPA
-SEhandbookEN.pdf

6.
Exploring the Link between Corporate Stakeholder Orientation and Quality of Corporate Social 
Responsibility Reporting

https://www.researchgate.net/publication/326036116_Expl
oring_the_Link_between_Corporate_Stakeholder_Orientatio
n_and_Quality_of_Corporate_Social_Responsibility_Reporti
ng

7.
McKinsey Special Collection:  External affairs: Selected articles from the Strategy and Corporate 
Finance Practice

https://www.mckinsey.com/~/media/McKinsey/Business%2
0Functions/Strategy%20and%20Corporate%20Finance/Our
%20Insights/Strategy%20and%20corporate%20finance%2
0special%20collection/Final%20PDFs/McKinsey-Special-
Collections_ExternalAffairs.ashx

8.
The Future of Stakeholder Engagement:  Transformative Engagement for Inclusive Business (2016) 
BSR

https://www.bsr.org/reports/BSR_Future_of_Stakeholder_En
gagement_Report.pdf

9.
IFC Stakeholder Engagement: A Good Practice Handbook for Companies Doing Business in Emerging 
Markets:

https://www.ifc.org/wps/wcm/connect/affbc005-2569-
4e58-9962-
280c483baa12/IFC_StakeholderEngagement.pdf?MOD=AJP
ERES&CVID=jkD13-p

10. AA1000 stakeholder engagement Standard
https://www.accountability.org/wp-
content/uploads/2016/10/AA1000SES_2015.pdf
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Links to Publications

https://www.biodiversa.org/702
http://www.unevaluation.org/document/detail/2046
http://www.pacificwater.org/userfiles/file/IWRM/Toolboxes/STAKEHOLDER Engagement/STAKEHOLDERS_ANALYSIS.pdf
https://www2.mmu.ac.uk/media/mmuacuk/content/documents/bit/Stakeholder-analysis-toolkit-v3.pdf
http://www.unep.fr/shared/publications/pdf/WEBx0115xPA-SEhandbookEN.pdf
https://www.researchgate.net/publication/326036116_Exploring_the_Link_between_Corporate_Stakeholder_Orientation_and_Quality_of_Corporate_Social_Responsibility_Reporting
https://www.mckinsey.com/~/media/McKinsey/Business Functions/Strategy and Corporate Finance/Our Insights/Strategy and corporate finance special collection/Final PDFs/McKinsey-Special-Collections_ExternalAffairs.ashx
https://www.bsr.org/reports/BSR_Future_of_Stakeholder_Engagement_Report.pdf
https://www.ifc.org/wps/wcm/connect/affbc005-2569-4e58-9962-280c483baa12/IFC_StakeholderEngagement.pdf?MOD=AJPERES&CVID=jkD13-p
https://www.accountability.org/wp-content/uploads/2016/10/AA1000SES_2015.pdf
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Sustainability Knowledge Group is a global advisory 

firm dedicated in creating value for businesses 

through strategic advisory and training solutions. In 

recognition of the importance of sustaining 

competitive advantage in today’s marketplace, we 

support companies to develop and apply strategies 

that minimise risks and demonstrate leadership.

Subscribe to our 
newsletter
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https://sibforms.com/serve/MUIEAPMAJ6qq9EQxwg-Lbaf6Ji_TbA2glbjWzcUrsHpiXcSG5dX0yjV09DUT8E6nIkm01-jHpN0f0rORRDnTx187rVn_6eeOa26fuscHzaObgfHJ9SfnbVZUqzMlxcxbD9VDzKwPK8sckFI7dWMFz0J0pYwQaFQCrYCNM-KKAuW2CY2DvziXhb_bH9FddT4oUxIosjKxO8RPkpJu
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United Kingdom
85 Great Portland 
Street, First Floor, W1W 
7LT, London, UK

Cyprus
Vasili Michailidi 9, 
CY-3026, Limassol, 
Cyprus

United Arab Emirates
Jumeirah Business 
Centre (JBC), Jumeirah 
Lake Towers (JLT), 
Dubai, UAE
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